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Tt 86a oulntnooupe !!!!

Tt etvart n Awoiknon Oaxng Iotomtag
(A.O.11.)

H motomta oy ekmaidevon Kat ot
OvoxoAieg epapuoyncg g A.O.I1.

Iw¢ oyeticetar n A.O.I1. ue mv Aétoioynon
Hapadetyunara epapuoyng A.O.I1. otnv
Exmaidevon
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TLeivarn
Atoixnon Oraxnc IHowomtag
(A.O.11.)
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Mwa mpwtn mpooeyytlon !!!

- H A.O.II. eivat evag veog TpOmog Havat{UevT,
ONA. 1A VEQ TTPOCEYYI0N YA TNV
QUTOTEAEOULATIKI] AVATTTUEN €VOC OPYAVIOUOV
KAl TNV avénon ¢ avtaywvioTIKOTNTAC TOV.

- Baowkog tpooavatoAiopog tne A.O.I1. etvai n
KAAVTEPT OLVATI] IKAVOTION O TWV
QTTALTIOEWV TWV TTEAATWV.
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Baoikeg evvoieg A.O.I1.

- H etoaymyn otn @rAoco@ia kat oTic PaoiKeg
apyec ¢ AOIT cvumepthaufavel Tic
OepeAwodelc evvoreg:
= "EAgyY0C mo10tnTag
5 ATAO@AAIOT] TNC TTOI0TNTAC
s J[ToAlTIKn KAl 0TOYO1 TTO10TNTAC
s Tn oxeon meAatn-mpounOevn
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‘EAeyxoc Mowotntacg

» O gAeyyoc elval Eva epYAAELO LE TEOTEPA OTAOLAL:
s Op100£T1noT1 TOI0TIKWV TTPOOIAYPAPWYV T)
AVTIKEIUEVIKWV OTOY WV

= A&loAoynon emodooewv, woTte va dlamotwdel av ot
OTOYO1 ETMTUYYAVOVTAL

= KaBoplopog dOropBmtikwv evepyeimv, otav ot
OTOYO1 OEV EMTLYYAVOVTAL

s XYEO1A0UOC V1A PEATIOOEIC OTIC VITAPYOVOEC
TIPOOIAY PAPES
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Ataoc@aAion Mowotntac

» Tevikec 1) €€e101KEVUEVEC CUVIOTWOES TNC
O101K1N 0T C LU1aC ETTLYEIPTOTC UITOPEL VA
TOTOTTOINOOVV AITO TPITOVC (POPELC
motonoinonce. (Movreda A.O.11.)

» O MOTOMONUEVOC TPOTTOC O101KNONC ULAC
emyeipnone ovoyxetietan ovvnBme pe ™
OLATPEAALOT TNC TTOLOT)TAC TOV TTAPEYOUEVOV
TIPOLOVTOC 1] LINPECIAC
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MovteAa A.O.1.

- Yapyovv moAra povreAa A.O.I1.

> To novteAo Baldridge, tval to povtelo mov
VITOLYOPEVETAL QITO TIC TPOUVTOOETEIC TOV OUWVVOV
auepkavikov Ppafetov.

s To povteAo Deming, stov LITAYOPEVETAL ATTO TIC
TPOVITOBECEIC TOV OUMVLUOV 1ATTWVIKOL Ppafeiov
TTO10TNTAC.

o To povteAo tov evpwmaikov Ppafeiov morOTNTAC TOV
Evpwmaikov 10pvpatog yia A.O.I1.(European
Foundation for Quality Management-EFQM)

= To eykekpiuevo amo tnv EOK kat evpvtata yvwoto
nipoturto ISO 9000/(B55750)/EN 29000 (oeipa
TIPOTLIIWYV AITO TOV O1EOVT] OPYAVIOUO TLTTOTTOINONG -
ISO)



Ataoc@aAion Mowotntac

» Kata to ISO9000 10 0UVOAO TV
OPACTNPIOTITWV IOV OTOYXEVOVV GTNV JTAPOYN
EUTTIOTOOVVIE OTOV AyOpAOTI] OTL TO CUOTNUA
Tov tpounBevtn Oa mapayel TpoiovTa 1
v PEeoieg Tov BA IKAVOITOIOVV TIC ATTALTIOEIC
7o10TNTAC KaBopidetal 0To MPOTLITO
OlaoQPAALONC TTOLOTNTAC
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[ToAttikn Molotntag Kat oToxol

Av a emyeipnorn opuwg exel viodetnoel t AOII,
TOTE 1] AOALTLKT] JTOLOTNTAC EIVAL AVTIKEIUEVO
TTOAD evputepnc Bewpnonc, LE OTOYXO OX1 ATTAWC
TN O1A0PAALOT] TNC TTOI0TNTAC, AAAA TN O1APKN
BeATiwOT) TNC TTAPEYOUEVTIC AITO TNV ETLYEIPNON
TIOL0TNTAC LE TO XAUNAOTEPO KOOTOC.

Ytnv EAAGOa Guotuxme 1 €vvola e TO10TNTOC

OVOYETICETAL LUE TA CLOTIUATO O1A0PAAIONC TNG
TTOL0TNTOC
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2XEoON MeAATN-TTPopNOeuTN

- ITeAQTng elval 05T010001)TTOTE, GTOV OTTOT0 EVA ATOLO
TTAPEXEL TTANPOPOPIES, VITNPECIEC T) TA LECA V1A VA
oUVEXIOoEeL TN O1KI TOV £pyaolid.

- Me autn v €vvola, 0 AOY10TNC ELVAl TTEAQTNC TNG
UNXOVOYPAPNONC KAL O EPYATNE TTAPAYWYNC TTEAQATNC
oL atodnkaplov.

» O tpounOevtrc Tov EVOC 1val 0 TEAATNC TOV AAAOV.
= O KaOnyntnc etvat tpounOevtng twv pabntwv.
= O1 padnteg etvan meAateg twv Kadnyntov

= O AtevBuvng etval mpounBevtnc Twv
EKTTALOEVTIKWV
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2XEON MEAATN-TIPOUNOEUTN

» € EVAV OPYAVIOUO LITAPXOVV OVO KATNYOPIEC TEAATWV KAl
[TpounBevtwv:
= O e€mTepkol teAateg - tpoundevteg (mpoundevtec
TIPWTNC VANC, XPT|OTNC TEAIKOV TTPOTIOVTOC).
= O1 e0WTEPIKOL TTtEAQTEG-TPpOoUNOevTeg (LVITAANAOL
TN¢ eTAIPlag).

» Me autov Tov Tpomo, oynuatidetal n Aeyouevn "aivoida»
TTEAATWOV-TTPOUNOEVTOV, OTTOV 0 EEWTEPIKOC
spounOesvng eival cuvnBWE 0 TPWTOC KPIKOC KAl O
eE@WTEPIKOC TTEAATIIC KA1 TEAIKOC XPT)OTNE TOV TTPOIOVTOC
£Val 0 TEAELTALOC KPIKOC TNC aAvaoidac.
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2XEoON MeAATN-TTPopNOeuTN

- H "aAvoidoa molotntag ™ Oa mpemel va

eEaopaiilel

OYEOTC TTEAAT

V AITOTEAECUATIKOTNTA TNG
-stpounOevtn

- H amotuyla va ikavomoin0ouvv o1 asmaitnoeig tomv
TTEAQTWV O€ 0JTO1AO0T)ITOTE OTAOLO0 TNC AAVCIOAC
Oa oonynoel oe tpoPAnuata stov Oa
OVOCWPEVOVTAL OTO ECWTEPLKO TOV OPYAVIOUOV.
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Tu eivatl teAlka n A.O.1T.

- H Atoiknong OAkng ITowotntag (AOII), eivar pa prAoco@ia
£VAC TPOITOC O101KNONC ETYEIPT)IOEWV KAl OPYAVIOU®V, UE
TEAATOKEVTPIKT) — avOpwroxevIpikn dourn mov divel
eupaon:

s AQevOC OTNV 00T TA TV TAPEYOUEVWY TIPOIOVTOWV KAL TV
OUVAPWV VITNPECIOV
Ka

s AQeTEPOV, 0TI) oVveyT] BEATIWOT) TOUC

- T'a va etvat OAIKH n IIOIOTHTA Ba mtpemetl va eivanl oAtotikn
Kal va sreprhappPaver:
s 'OAOVC 000LC EUTTAEKOVTAL 0TI O1a01KA01A KAl va
EPAPUOCETAL OE OAI TNV ETTLYEIPTOT)/OPYAVIOLO, O1ATNPWVTAC
TNV ATOTEAECUATIKOTNTA TNC AALO100¢ TO10TNTAC (TTEAATN —
npounBevtn)
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H sotomta omyv
EXTALOEVOT) KAL N

OSVOKOALEC EAPUOYNC TNC
A.O.11.
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[Mowotnta Kal Ekmaidsuon

H evvola g oot tag otnyv ekmaidevon eival
OVOKOAO va 0p100el AOYW TV O1APOPETIKWOV
QUITOWEWV OXETIKA LLE TOVC OKOITOVE, TOVS OTOYOUC, TIC
KOWVWVIKEC KAl TTOAITIKEC AE1TOVPYIES TNC. ZUUP®VA
LLE TTOAAEC QITOWELC, 1) AVTIANYN TNC TTO0TNTAG VAL
OXETIKT) KAl TTOAVTTAPAYOVTIKT).

Me oTtoY0 1 01eVKOALVOT) TNC aloAOynoNng Twv
OVOTNUATOV O€ €OVIKO emimedo, otnv Evpwmaikn
ekBeomn (Maiog 2000) yia TNV TOLOTNTA TS OXOAIKIG
exmaidevone, kaboplotnkav pia oe1pa Ao OEIKTEC O€
Oepata To10TNTAC TNG OXOAIKNC EKTTAOEVOTIC.



EKTIAIOEUONG

=EmSdoerg 1. MaOnpatika
2, Avayvo)crtuceg IKavomTag

3. @etikeg Emotnueg

4. TIIE

5. Eeveg IA\wooeg

6. Ikavotnta tov pavbavew
7. Ay(oyn tov IToAlTn

"E ' Katahenpn - Atappor
8?&?&((;0 o XOK}\T] PWOT] TOV 20V KQJK}\OU g B/Ouag
- " emtouﬁevong

10. Zvppetoyn otnyv Tprrofaduia ekmaidevon

s[TapaxorovBnon |11 IlapakoiovBnon kot agoAoynon g
OXOAIKTIG EKTIALOELONG

NG OXOAIKNG 12. SUUUETOYT TWV YOVEWDV
exmaidevong HHeTox Y

=[16pot kan Sopég | 13- Exmaidevon kot KatapTion EKTAdEVTIK®V
14. ZUMélSTOXﬂ oV ﬂpoaxo}\um exaidevon
15 Mabnteg ava H/Y
6. Aamavn ava ua@ntn
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AvaocTtoxaopog

» Av Bemprioovpe OTL 1] EKTATOEVON KA1 1] AVTIOTOLYT
O10LXE1P10T) TNC E1VAL EVA EVIAL0 OVOTNUA, TTIOTEVETE
e N ewoaywyn kat viofetnon g OAknc ITolotntac
LITopPEL va PEATIOOEL OTUAVTIKA TNV TTO10TNTA TNG
eEKTTAOEVTIKN G O1a01Kao1aC?

- TTotevete nmwe umopet n AOII va fonOnoel o1n
BeATiwon TN¢ MAPEYOUEVNC EKTTAOEVLONC?



R T

H ekmmatdsutikn oladlkaola

M1ia OAOKAN|pOUEVT] TTPOCEYYIOT] TG EKITAOEVTIKTG O1001KAC1AG

KEIZPOEZ A /AIAAIKAZIEZ\ /EKPOEZ\

=  Adokahog

=  MaOnTing ' :

= Mé&dnyua O e10poég AnoTeAéopara
. aAAnAoernpealovrai paénong

TTAaiolo

AU J < > < >

Ot T€00EpEIC AVTES KATNYOPIEC AAANAETIO POV UETAEL TOVC KATA
TN S1apKela TN¢ EKTAIOEVTIKIG S1ad1kaoiag KAl TO emMEDO
JTOL0TNTAC JTOV KATAYPAPETAL 0€ KAOE La Ao TIC E10P0ES KAL T
aAnAemidpaon tovg Ba kaBopioel TNV TOOTNTA TV EKPOWYV
OnAadn tovg ocvvieAeoteg pabnong.

'EAMenn aploteiag oe KATo10 asmo ta otadia Oa tpokaieoet
AVAAOYT] LEIWOT) OTA TEAIKA ATTOTEAECUATA.



.
[eAatnc - MpounBeutng

» Zmnv AOIT n aAvoida teAdtn-mpounOevtr elvarl pa Ao g
OepeAMmong apyeg kat o kKaBoplrouog Tov Tt EPIUEVEL 0 KOOE
TTEAATNC TOV OPYAVIOUOV(E0WTEPIKOG 1) EEWTEPIKOC) elval Baotkn
npovTO0eom yia Tnv emtuyr) vioBetnon g AOII.

« O ywpog Ng ekmaidevong 0ev TPEMEL VA O1APEPEL WG TTPOC TN
oUYYXPOVT] TAOT] OTTOV OTVETAL 1I01AITEPT] OTUACTA OTIC AVAYKEC
TOU TTEAATN KA1 APA VA £XEL OO TOKEVTPIKO XAPAKTI|PA KAl OX1
OOAOKAAOKEVTIPIKO. TN TEPITTTMWOT) TOV EKTTALOEVTIKOV
OPYAVIOUOV TO JIPOIOV UE ATTAQ AOY1A IVl 1) EXTTAISEVOT) TTIOV
eAafe o padnng omola K1 av etvat auT).

- ITepreyouevo ekmaidevong:
= [Tapoyn yvwoemv, avanmtuln 0eglotntwy, Hetadoon nokenv

allov, eEao@AAON TVEVUATIKIG KAl OWUATIKIG AVAIITUENC,
kotvwvikomoinon ( Kovtovdng 1999)
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AucokoAia spappoyng thc A.O.TT.
otnVv Ekmaidsuon

- Mikpo1 IIpovmoAoylouol ota oyoAeia
e  ANUOO10C YAPAKTNPAC OXOAEIOV — EAAENYPT] TTIEOT|C
BEATIWOTIC TOV ATTO KOIVWVIA — EAAETYN
AVTAY®VIOUOV
e AVTIOTOOT) EKTAIOEVTIKWV
e AvokoAla SltaywplopovL poAwv ITeAatn — tpounOevn
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AuckoAla dlaxwplopou PoOAWY

» Ot paOntec etvar epyadopevor (pounBevteg), (agpov
epyadovTal yia tnv emtevin Twv 0KOTwV TOU
OPYAVIOUOV), KAl SteAATEC (APOV EMHPEAOVVTAL ATTO TIC
VITNPECIEC TOV EKTTAIOEVTIKOV OPYAVIOUOD).

» EVkoAa katavonto¢ o poAog tov epyalouevov uadnt
w¢ TpounBev:

s AVOKOAQ KATAVONTOC 0 poioc Tov uabntn wc IeAatn:

o 'Eppeca opwe o1 Hadnteg etvatl kat Tpotova a@ov eival
TO QTTOTEAECLLA TNC TTPOCTTADEIAC TOV OPYAVIGLOV.
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[MeAatec tng Ekmaideuonc

[TeAQteg ekTOC ATTO TOVG HAONTEG elval Kal Ol
KNoeuoveg Toug (J1.X. YOVEIC) OTNV MEPITTTWOT) TTOV O
nadnng etval avnAlkog Kat/n mov EUUESa 1) AUECA
AN PWVOLV Y1 TO JTPOTOV TTov Aapufpavel o padnnc.
O1 e€wTEPIKOl TEAATEC UITOPEL VA ELVAL O1
emyelproelg mov Ba tpooAafovv touvg pabnteg n ta
TTAVEMOTN A/ oY0oAeg 0TIC omoleg Oa et1oayBovv o1
naontec.

Ye KaOe mepInMTwon o1 IPOGOOKIEG TOV
efwtepkov eAatn kabopiovv kal v
JAOLOTNTA TN C EKTAALOEVTIKIC LHOVADAG.
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H avtamokplon Tou 6XOAEIOU OTNV
LKAVOTIOlNoN TWV MEAATWY

To oyoAelo avaraufavel mpwtofovAlec yia tn PeATionon
NG JTOLOTNTAC TN TTAPEYOUEVTIC EKTTATOEVONC
avaBempwvtag T 010aKTEA VAN KAl TOUS TPOTTOVG
o10aokaAlag, cvumepthapavovtag tovg HabnTeg oto
OVOTNUA TNE EKITALOEVONC LUE TPOTIO TETOI0 WOTE VA
QITOTEAOVV TO ETTIKEVTPO TOV

O1 evepyeleg IOV ATTAITOVVTAL Y1A VO AVTATTOKPIVETAL T
EKITALOEVOT OTNV IKAVOTIOINOT TV «TTEAATWV>» E1VAL TA
KaOnueptva kaBnkovia Twv EKTAOEVTIKWV, ETO1 WOTE O
«TTEAATIC» VA TUYYXAVEL VYPNATG TTOI0TNTAG VTN PECIWV, YU
AVUTO KAl TO OYOAEI0 WC OPYAVIOUOG TTPETEL VA AAAALEL
OLUVEXWC KAl va PeATiwveTal.



KUKAOC BEATIwWONG Epyou ‘

(H apxn tng¢ ouvexoug BeATtiwong)
KukAoc PDCA, n KukAoc Deming

- Ta ovveyn kal emavaiaufavoueva otadia 0Tov KUKAO Tov Deming
etvat:
o Yyedwaopnog (Plan): Xyediaouog g Yanpeotag, Aladikaolog
s Apaon (Do) : Epapuoyr tov Zyxed1aouov oe IKpTn KAlpaka
» "EAeyyog (Check): Aokiueg kol €Aeyyot yia O1asmioTwon
QUTOKAIOEWV KA TTPOLANUATOV
s BeAtiwon (Act): AlopOwTikeg evepyeleg — evpeia e@aApLOYN

i |\
AN /%
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H e@pappoyn tng apxng cuvexoucg BeATIwoNG

« O1 ekTaI8EVTIKOL OPYAVIOUOL EPAPLOCAV APYIKA TNV PIAOCOPIa TOV
Deming ot Stoun Tk aAevpa 1oV 0YOANKOD CUOTILATOG.

« 2 ovveyxela Stammotwdnke 0L 1 prAocogia tov Deming kat 1) apymn
TNG OLVEYXOUC PBEATINONC LITOPOVV VA EPAPLOTTOVV OTIV TEPITTTWOTN TNG
exmaidevong yia ) BeAtioon g Stadikaoiag ¢ uabnong mov
TIPEMEL VA €0TIALEL OTNV:

s Y10 ;tapayouevo mpoiov(pudbnon) kat oyl otn Stadikacia tov oonyel
o€ auTto. AnA. og 6ladikaoieg Tov euvoouV TNV Hadnon kat oxtL v
o10aokaiia

s Tnv oot ta mov Ba mpemel va mponyeital g moocotntag. ('Ouwc,
ovupaiver to avtifeto. H vtepoykn VAN v omola o1 kadnyntec
OlekmepalwvovV achuaivovtag, eival KATd TeEKUNP1o €1¢ fapog ne
JTO10TNTAC).

o Y& VEEC TPOOOEVTIKEC EKTTAIOEVTIKEC TIPOOEYYIOEIC OTWC T
SlapopoToinon e S1dackaiiag otnyv Taln, n Srabepatikn
JIPOOEYYI0N TNC O10a0KAAAC, T] EVEPYNTIKI) uAONno1, N CLVEPYATIKT)
uadnon k.T.A.




w¢ BeATiwveTtal n 5[05[KGGIG%‘




‘Eva povteAo molotikng BeAtiwoncg Tou

OXOAELOU

I




- )
Aoknon

» 'Exovtag vtoyn oAa ta mapammave Kal Ta 14
onuela tov Edward Deming ag mpoomaOnoovue
VA 0PlOOVE TOVC OTOYOLC TNE Aloiknong OAkng
[Towotntac (A.O.I1.) otV ekmaidevon.



toxol A.O.I1. oTnV EKNAtocuo

» O ZaPravog (2003) dwatvmtwoe Tovg otoyoug tne OAIKNG
[To10TnTaC TPOCAPLUOCLUEVOVC OTO XWPO TNC EKITATOEVOTC WC
egne:

» H exmtAnpwon kat vepPaon Twv mpocOoKImV KAl TV

AVAYK®V TOL pnadntr.

H ovveyn ¢ feATioon Tov O1a01KACI®V (A KAl O1 AVAYKES

KO 01 ETOYEC AAAACOVV KAl TTPETTEL VA YIVOVTAL AAAAYEC

WOTE VA LITOPOLV VA 1KAVOIToln0ovv o1 veeg avaykec.

H avaBeon evBuvov kol otovg padntec.

H pelwon Tov aduvauiov Tov OVoTHUATOC Kal 1 viofetnon
HeBo0wv 7ToV 00N YOULV OTNV ATTOTEAECUATIKI] KAl KPITIK)
uadnon.

H evOuvauwon TV aTtol®V KAl 1] OUOOKN Epyaaid.

= H ovppetoxn OA®V TV OpPE®YV TTOV EUTTAEKOVTAL 0TI
Aertovpyla Tov ekmadevtnplov (oyYoAeiov) .

O

a

O

O



H AIOIKH2ZH OAIKHZ
[MOIOTHTAZ 2THN EKIIAIAEY2ZH

A.O.[1. kat n AéloAoynon




-
Tpomot a€ioAoynong otnv A.O.I1.

- H epappuoyn me AOII otnv ekmaidevon
QUTALTEL KATTO10V TUTTOL aEloAOynon ue
LETPTOEIC KAl O1001ka0ieg BeATimonC TNG
TO10TNTAC TTPOC OAEC TIC KaTtevOuvaoelc.

- Baowkol tposmol a&loAoynong eivat:
s Avtoa&loAoynon Ue Paon Ta KpLtrpla tewv
BpaPeiwv torotntag, (LovreAa A.O.I1.)
s Yuykpltikn aglohoynon (benchmarking)



el
Tpomot aéioAoynong otnv A.O.IN.

» 2TNV TEPUTITWOT] TNS AVTOAEI0AOY O C YIVETAL XPT)OT)
TV KPITNPIOV KATTOIWV arto Ta Ppafeia molotntag
ontwe Tov Baldridge 1 tov Evpwmaikov Bpafetov
s Me 1 uebodo avtrn avtoa&loAoyovue Tic OpACTNPIOTNTAC TOV

EKITTALOEVTIKOV OPYAVIOUOV KA TNV ATT0000T) TOU O€ OXECT UE
KATTO1A OUYKEKPIUEVA KPLTTPLaL.

- 2NV ePLTmoT™ tov benchmarking (ocvykpitikn
afloAOynomn), CUYKPIVETAL O EKITALOEVTIKOG
OPYQVIOUOC LAC 0€ OXEON LUe AAAoLE TTov Bempovvtal
01 KOAUTEPOL OTNV KATNYOpPla TOUC.
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H Auto-a&loAoynon ot A.O.TT.

ue to Eupwmaiko BpaBeio EFQM

- Kowo ITAaiowo ASroroynonce (K.I1.A)

s gtval To avtiotoryo MovteAo A.O.I1
.(European Foundation for Quality
Management-EFQM). yia OnHOC10U¢
opyaviouovg. (Ymovpyeia, Avtodloiknorn K.A.7t.)

= H doun tov Kowvov ITAaioiov ASloAoynong
(K.II.A) etvan avtiotoryn pe 1o Evpwmaiko
Bpafeio ITowotntac ( Evpomaiko MovieAo
Emyeipnuatikne Aptoteiac — European
Business Excellence Model)



H !opn TOU !‘ ‘! —

Awoiknon AnoteAéopata
AvOpwriivou yla to AvBpwrnivo
Auvapikou Auvapiko
Kuplua
. AmoteAé-
- Awoxeilplon .
Hyeoia MoAwtikn & ALob Ko AnoteAéopata opaTa
STPOATNYIKA ] T(POOCOVOLTOAL-
clwv & GHEVO OTOUC
AA\aywv MoAitec/NeAAteC
EEwTEPLKEC -
5 , AnoteAéopata
UVEPYOOLEG & )
Népot cx£tu<a' ME TNV
Kowwvia
ITPOYIIOOEXEIX AITIOTEAEXMATA




d KpIitnpta adctonoyn |

K o n o Al Kpumpwa a§roroynong «ITPOYIIOGEXEQN» | Bapvmrt
a
1 | Hyeola 100
2 | [ToaTikn kol ZTPATNYIK) 80
3 | Alayxeipion AvOpomivov Avvauikov 90
4 | Zuvepyaoia kal AAAOL TOpol 90
5 | Alepyaoieg — Atadikaoieg 140
AOPOIZXMA BAOGOMON 500
Kpuvmpuia a&ioroynong <AIIOTEAEXMATOQN»
6 | Ixavomoinon ITeAatwv 200
7 | Ikavosmoinon AvOpwmvov Avvauikov 90
8 | Emidpaon oto e€wtepiko mepfaiiov 60
9 | Expoeg & amoteAeopata o oXEOT Ue TOVG 150
OTOYOVG
AOPOIXMA BAOGMON 500
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H xpnowotnta tng a&loAoynong

- Av n a&loAoynon yivetal Ue Hovadiko OKOIO TNV
TIPOAYWYT] TWV EKTTALOEVTIKWV, TOTE €Ival EEW
amo tn prrocopia e A.O.I1.

» Av 1 a&loAoynon yivetal w¢ LETPO UETPNONC TNC
ATTOTEAECUATIKOTNTAC TWV TIAPEYOUEVWV
VITNPECIOV KA1 OC EAEYXOC V1A T O1AGPAAION
TN G OAIKT)C JTOIOTNTAC OTNV EKTTAOEVOT TOTE
QITOTEAEL TOV JTLPTVA TNE PLAOCOPILAC TNC.



H AIOIKHZH OAIKH2
[MOIOTHTAZ 2THN EKIIAIAEY2ZH

lMapadeiyuata epapuoync
A.O.[1. otnv Eknaiosvon
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EAAAAA:
Napadeiypata AtacpalAionc MNowotntag otnv Ekmaidsuon

» XTO XWPO NG AvTatng ekmaidevong n «Apyxn Alao@aiiong kot

ITwotomoinong e ITowottag otnv Avotatn Exmaidevon»
(A.ALIL)

5 € QITOOTOATN TNV LITOOTNPIEN TV IdpLUATOV AVROTATNC
Exmtaidevong otnv mpayUatosioinor ToVv O1ad1kaoiwy JTov
OTOYEVOVV 0TI O1IACPAALOT) KAl BEATIHOT) TNC TTOLOTNTAC TOV
TIAPEYOUEVOL £PYOV TOUC

» O®e0UOC TNG APIOTEIAS KAl AVAOEIENS KAAWY TTIPAKTIKWV OTNV
[Tpwtofadma kat AcvtepofPaduia Exmaidevon - 2010.
s XTOY0C: 1] al0olno” TS KAVOTOUIAC KAl TNG
ONUIOVPYIKOTNTAC JTOV AVATITUOCETAL OTA OX0AELIA, ¢ Paon
Y10l TOV EUTTAOVTIOUO KAl TNV EVOUVALMOT] TOV EKTTALOEVTIKOV
£PYOU LECA A0 TNV emPpafevon kat Tnv Onuoota avaoelen
«BEATIOTOV TTPAKTIKOV» TNC pabnotakng dStadikaoiac.



Napadeiypata Atac@aAionc lMowotntag otnv
Ekmaidsuon

To 2010 epapuoOOTNKE YA TTPWTN POPA AITO TNV
AtevOvvon ITpwtofadbuiac Exmaidoevong N.
YEPPWV LE ETTLYIA 1) O1A0IKACTA TTIOTOTTOINOTNC
TN¢ Katd to o1ebvee mpotvmo morotntac ISO
0001:2000.

To 2011 unnke o€ MAOTIKI] EPAPUOYT) ATTO TO
Ymovpyeto ITawdelac kat ®pnokevuatny,
[ToAttiopov kat AGANTIOHOU TO TAALO10
O10l0PAAIONC TTOI0TNTAC TNE JTOL0TNTAC 0T Ol
Blov uabnon.



Napadeiypata Atac@aAionc lMowotntag otnv
Ekmaidsuon

- Me tov N. 4142/9-4-2013 10p0Onke n «Apyn
Alaogpariong g [Towottag otnv
ITpwtopadua kol AevtepopPadna
Exmaidevon» (A.ALILIIL.A.E.) kat pe 61e0vn)
ovouaoia «Authority for Quality Assurance in
Primary and Secondary Education»,

s ATTOOTOAT]: 1) O1A0PAALOT] VPT|ATIC TTOLOTNTAC
EKITALOEVTIKOV £PYOL OTNV TTpwTOofaduia ko
oevtepofPada ekmaidevon.



R

Napadetypata BeAtiwong molOTATAC OThHV
eKTTalOsUOoN
» AVOTpaALX :

s "Exovv avamtuyBel 100 Seikteg TpoTUMTOV TTO0TNTAC YA TA OXOAELN TTOV
ywpllovtal o€ 4 Touelg: a) SidaokaAia kat pabnon, B) Stoiknon kat
opyavwon, Y)Nnbog kat kovAtovpa, 8) 10e¢ eVKAIPIEC KA KOIVWVIKT
Stkaoovvn

s H ka0e ITepupeperaxn AlevBuvon avamtvooel oyxedia Opaong yia tny
ETMTEVEN TV OTOYWV OV TiBevTal, Kal OeikTeg amodoong pe Paorn toug
ogtolovg a&loAoyovvtal. H a&loAoynon sov yivetal Seiyvel Katd T000
1KOLVOITTOIOUVTAL TA OTAVTAPT JTOIOTNTAG

o e emimedo oyoAelov €xovue Tig e€ng dradikaoiec:

+ Zyed1a avamTuing: ONA®OT] AVTIKELUEVIKWV OKOTI®V, OTPATIYIK®V KAl
QITOTEAEOUATWV (XPOVIKOG 0pllovTag 3 ETOV)

+ 2xed1a OpAomn¢ 1 £TOVE Yid TapakoAovOnon kat afloAoynon
QTOTEAECLATOV

- ETrola eowTePIKT] AvaoKOnoT) Tpoooov

- E&wtepikn emokommnon e 61a01kaolag oxed1a0Uov, eMITEVENG
AVTIKEIUEVIKOV OKOTIWV 0€ OXEOT UE TN PeATinoT NG emiboon g TV
nadntwv



R RRRRRRRRRRRRRRRRRRRwE:

NMapadetypata BeAtiwong molotntag otny eKmaldeuon

- AyyAla :
« [Ipoypauua «BeAtiwvovtacg tn oo ta Extaidevong ywa

OAOVC»:

« ipoypauua tov Iavemotnuiov tov Cambridge, katl cuppetToxn
40 OYOAEIWV, TTOV ATTOOKOTTOVOE 0TI OXOAIKT) PeATIOON HECH
NG EVOUVAUMOTIC TWV OAOKAAMV KAl TI] CUVOECT] TV
TIPOAKTIK®WV TNC TAENC LE TO GUVOAIKO OKOJIIO TOU OXOAEIOV

s [Ipoypapuua «Ta oyoieia kavovv 11 Sta@opa»

« EpapuoocOnke oe 2 mepipepeieg tov Aovoivov, pe Bacikeg
APYEC: TNV EAKLOTIKT HAONoN 7tov avePadel To EvO1APEPOV TV
uadntov, avayvwpidel Tic IkavoTnTeC TOUC, KAl TOUC KAVEL
vrTevOLVOLC YA TN CLUTTEPLPOPA TOVC, VM (WTIKN VAL T
OUUUETOYT TV YOVEWV, kKal BePaia n deouevon Tov
TIPOOWITIKOV TOV OYOAEIOV OTN O1a01KACTA AVATTTLENC TOV
OYOAE10V



o

Napadeiypata BeAtiwong mOLOTATAC OtV
ekTmaldsuon

v
o E)\)\aﬁa: Ipoypaupa «IThotikrc E@appoyrg e AOII o
Agvtepofadua Extaidevon», 0To 071010 CUUUETEIYAV 5 OXOAEIA TNG
EMINVIKN G TepuPEpeLag oe ovvepyaoia pe To ITavemotnuo Makedoviag,
OYOAIKI] XpOVIA 1999- 2000.
s Y1OY0C¢ Tpoypapuuatoc: H BeAtioon g emidoong tmv puadntwv peoa
a0 evarakTikeg nebodovg Sidaokaiag.
s A0OONke ep@aon onig Odnyieg eappoyne mg AOII omyv
Exmaidevorn, 0T0v T0VIioTNKAYV :




