The effectiveness of the ISO 9001 Quality Management System 
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Figure 3: Second order CFA of the indicators of ISO 9001 objectives
*: standardized regression weight, **: squared multiple correlations.
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Figure 4: The structural model 
*: R2, **: statistically significant standardized regression weight in p=0.001, ***: statistically significant standardized regression weight in p=0.01, n.s.s.: non-statistically significant.

image1.png
1SO 9001 QMS
effectiveness

Continuous
improvement
0,891

Customer

satisfaction
focus

0743~

Prevention of
nonconformities
0755

|An organizational structure has been|
developed to support the continuous|
improvement of the QMS (VAR1)

The processes, proceduresand | 1
products are continuously monitored
reviewed and improved (VAR2)

easured and explici qually goals
have been set for all employees
(VAR3)

Employee performance is
continuously improved (VAR4)

An effective business plan for
continuous quality improvement
has been developed (VARS)

Managers and supervisors
encourage activites that increase
customer satisfaction (VARS)

CuSTomer salsfaction SUNVeys are
cartied out and the complaints are
monitored (in order o assure that
their requirements are met) (VART;

Identiication of and focus on
customer needs and requirements
(VARS)

The products conform to
specifications (VARS)

Reduction of nonconformities
fthrough quality processing, storage |
packaging and delivery (VAR10)

Efficient product and
process design (VART)

Continuous control of products and
procedures throughout the
production steps (VAR12)





image2.png
Continuous’
Improvement
09107

ustomer
satisfaction
focus

1SO 9001 QMS
effectiveness
0.764*

Quality
system
attributes

|VAR27| |VAR26| VAR25





