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2Komol 1" urmoevotnTog

e Students will be well informed concerning the
following issues:

— The European Foundation for Quality
Management (EFQM) Business Excellence Model

— Fundamental concepts of Excellence
— The EFQM-Model of Excellence — The criteria
— Some relevant known prior adopters

— Some additional information and milestones
associated with the EFQM model
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The European Foundation for Quality
Management (EFQM) Business Excellence
Model

Fundamental concepts of Excellence
The EFQM-Model of Excellence — The criteria
Some relevant known prior adopters

Some additional information and milestones
associated with the EFQM model
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The European Foundation for
Quality Management (EFQM)
Business Excellence Model

*|s widely recognized as a representative theory
to improve traditional TQM by expanding the
guality concept into a holistic management
concept.

*TQM and Business Excellence offer a sound way
of managing organizations in the 21st century.
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In organizations, the EFQM model is widely used

in different ways:

* as a tool for self-assessment

e as a way to benchmark with other organizations

e as a guide to identify areas for improvement

 as the basis for a common vocabulary and a way of
thinking

 as a structure for the organization’s management

system



3 different levels exist (1/3)

15t level
EFQM Committed to Excellence

It is the first milestone in the journey towards
Excellence.

An organisation needs to identify 3 priority
improvement initiatives from a self-assessment
and, over the next 6 — 12 months implement
these projects (they are validated by an external
assessor).
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3 different levels exist (2/3)

2" |evel

EFQM Recognised for Excellence (3, 4, 5 star)

It recognises the efforts and identifies good
practices.

Organisations assess themselves against the
EFQM Model above 300 points.

The assessment is carried out by an
independent team of EFQM Assessors.
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3 different levels exist (3/3)
3rd Jevel

EFQM Excellence Award (Finalist, Prize Winner,
Award Winner).

Compare the organisation against other world-
class leaders based on complete assessment by
an expert assessor team pending

on average 500 hours on each application.

All applicants are qualified at 500 points before
they can enter the Award process.
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Committed and recognized for
excellence companies (2006-2009)
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Some relevant known prior adopters
(1/2)
EFQM/Baldrige Award Winners....
* TNT Express
* TNT Post Group
* Philips Distribution
* DHL
* FedEx
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Some relevant known prior adopters

(2/2)

Other TQM adopters in Transport and
Shipping...

®Train Operating Companies in UK (part of franchise
bid)

e Maersk

oP & O Ferries

® 3663 First for Food Service
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Some additional information and
milestones associated with the EFQMM
model (1/3)

1. The first organization that has been
distinguished with the Award Winner category
was Rank Xerox (UK branch).

2.1n 2000 for the first time an university did
reach the Finalist category — Marmara
University, Faculty of Engineering, Turkey.
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Some additional information and

milestones associated with the EFQMM

3.

model (2/3)

In 2001 for the first time a teaching
institution did win an award — St. Mary’s
College, in Northern Ireland.

During the time period that ranged from
1992 to 2009, 13 teaching institutions
reached the final phase of the EQA, including
three universities.
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Some additional information and

milestones associated with the EFQMM

5.

model (3/3)
In 2005 the first hospital — Zumarraga
Hospital, Spain, was distinguished in the Prize
Winner category.

In 1999 the first financial institution — Bank
International d’Andorra, Andorra, was
distinguished in the Prize Winner category.
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Xpnupatodotnon

To opov ekmaldeUTLKO UALKO €XeL avamtuxBel oto mAaiolo Tou

ekmaldeuTIKoU £pyou tou dtdbdokovTta.

To £pyo «Avolkta Akadnpaika Madnipata oto MNaveniotipio MNatpwv»
EXEL XpnUatodotnoel povo tnv avadlapopdwaon Tou eKTOLOEUTIKOU

UALKOU.

To £pyo uAomoleital oto rAaiolo tou Emxelpnotakol MpoypappaTtod
«Ekmaiidevon kot Ata Blou Mabnon» kat cuyxpnuatodoteital omo tnv
Evpwmnaikn Evwon (Evpwrmaiko Kowvwviko Tapeio) kot oo eBvikoug

TTOPOUC.

* X x

* *
* *
* *

* 4 *

Evpwnaikn ‘Evwon
Evpwnaiké Kovwviké Tapeio

EMIXEIPHZIAKO MPOIPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHZH

ENEVIVON ¢ UOLVWVLG TNE YVWON

YNOYPFEIO MAIAEIAL KAl OPHIKEYMATQON
EIAIKH YNHPEXZIA AIAXEIPIZHE

Me tn ouyxpnparodotnon tng EAAadag kat tn¢ Evpwmnaiknig Evwong

< EXNA

= B )

Total Quality Management in the pursue of

Business Excellence

19



2NUELWHOTOL



2nueiwpa lotopikou Ekdooewv Epyou

To tapov €pyo amotelel tnv €kdoon 1.0.
‘Exouv tponynOel oL kKAtwOL ekbOOELC:
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2nueiwpa Avadopac

Copyright Mavernotiuwo MNatpwy, Evayyedoc Wwpac. «Atoiknon OAKAC
MNowotntoacg & Emelpnuatikn) Aploteia. Total Quality Management in the
pursue of Business Excellence». Ekdoon: 1.0. Natpa 2015. AtaB£oipo amnod tn
Slktuakn dtevBuvon:

https://eclass.upatras.gr/modules/document/document.php?course=DEAPT1
14.

Total Quality Management in the pursue of

. 22
Business Excellence



Znpeiwpa Adetodotnonc

To tapov LVALKO SlatiBetal pe toug opoug tng adeslac xpnong Creative Commons
Avadopd, Mn Eumopwkn Xprion MNapopota Atavopn 4.0 [1] R petayevéotepn, AleBvng
‘Exkboon. E&atlpolvtal ta autoteAn €pya Tplitwy m.x. dwroypadiec, Staypappota
K.A.T., TOL OTIOLOL EUTIEPLEXOVTOAL OE QLUTO Kall Ta oTtoia avadEpovtal pall Le Toug
OpPOUC XPNOoNC Toug oto «XZnueiwpa Xpriong Epywv Tpitwv».

©OEG)

[1] http://creativecommons.org/licenses/by-nc-sa/4.0/

Q¢ Mn Epnopikn opiletol n xpnon:

e Tou 6ev meplAapBAavel AUEDO 1] EULECO OLKOVOULKO OPEAOC ATtO TNV XProNn Tou
£pyou, yla to dtavopEa tou €pyou Kat adelodoxo

e 10U Oev meplAapBavel olkovouLkn cuvaAayn we tpolmoBeon yla tn xpnon n
npocPfoaon oto £pyo

e 10U OV poomopllel oTo SLavopE TOU Epyou Kal adelodOX0 ELLUECO OLKOVOULKO
odeloc (m.x. Stadnuioelg) amo tnv npoBoAn tou €pyou o€ SLadLKTUAKO TOTIO

O SikaoUxo¢ pmopet va apexeL otov adelodoyo Eexwplotn adeLa va XpNOLUOTIOLEL TO

£PYO yLO EUTTOPLKN XpNon, Epocov auTto Tou {ntnOeL.
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