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Case Study

[loleg dLapopEG eVTOTICETE OTN CLUTIEPLPOPA
Auepikovwv/lamwvwy TTov 0dNyouV Kal o€
OLOPOPETIKI OVTIMETWTILON OLOIKNTLKWV
KATOOTAOEWV; 2XOALAOTE TIWC Ol OLOPOPEC
QUTEC UTTOPOUV VO ONLOVPYNTOULV
TIPOOTPLREC OAAA KOL VOL OONYNOOLV O€
AVOELC OTOV YEPUPWOOLV.
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Ercixeipnowako Zxédwo

* To business plan fonGa tnv
ETILXELPNON VO SLAHOPPWOEL TIG
LOEEG KOl VAl ETIKEVTPWOEL TNV
npocoﬁx\n NG OTNV EQAPHOYN TWV
KATAAANAWVY TTOALTIKWY TTOL Ot
oSngr]oouv 0oTNV VAOTIOLNGN TWV
oxeOlwV TNC.

* Elva oxeTika amAo w¢ pog TNy
EKTIOVNON TOV, OAAQ KOL EEALPETIKA
KPIOLHO yiX TN BLWOIHOTNTA LLOC
ETILXELPNONC.
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Hysowa kal Atoiknon

(Q¢ management opldetal n OLOOIKOOLO TOU
MPOYPAUUATIONOV (planning), TNG
opyavwang (organizing), Tng 61e0Ouvvong
(directing), kot Touv gAgyxov (controlling) Ttov
QOKOUVTOL O€ pia ETIXElpNon (N o€ eva
OPYQVIOMO), TIPOKELUEVOU VA ETILITEVXOOUV
OTIOTEAECUATIKA Ol OTOXOL.
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Hysowa kal Atoiknon

* H oTpaTnyIKn Elvail OUTH TIOU KAVEL
OPLOMEVEG ETILXELPNTELG VO Eexwpllouv
OTIO KATIOLEG OAAEC, e TN dlolknaon va
£XEL KOOOPLOTIKO POAO.

* 'OAoL Ol NYETEG HTTOPOVV VX
EVEPYOUV KOl WG KaAol pavatdep,
OHWG, OV £xouv OAol oL pavatlsp
TNV LKOVOTH T 0TO VX ELVOL KOL
NYETEG.

O Awoiknon Emyeprioswv © 2019 Kwvaotavtivog Mavtlopng 6



HI'EZIA (LEADER)

AvodeilkvOeTOL

Epmvéel, kawvoTtopel, (nTael

Kottadel Toug avOpwroug
2tnpidetal oTnNV amodoxn Kol TNV TEBw
Anuovpysi, petaoxnpatidet

Eupvu mvevpa Kot avtiAnyn

BAéTteL pakpoTtpOOeoua

MIA& oTnV KapdLl&

AvamtTUooEL TOUG aVOpwWTTOUG
MpokaAegi ekTipnon Kot evOouolaopo
Exel Opopa (PWTA TTWG KAL TIOTE)
MAG o€ KGO evav XwpLoTa
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Hysowa kal Awoiknon (Awxpopeg)

AlIOIKHZH (MANAGER)

AwopileTal

EAEyxeL Olaxelpietal Oivel EVTOAEG
Kottadel Ta cuotipata
Jtnpileton otnV TUTILKA €€oVaia
2uvexidel, eTUEVEL
[papelokpaTia Kol TUTIOAQTPIX
BAémeL BpayumpoOeopa

MA& 0TO pUOAO

Xpnopomoltei Toug avOpwmnoug
Epmtvéet oo

OpBoAoyikn kpion (Ti kot yLoi)
OMOOOTIOLEL TO TIPOCWTILKO



H Emueipnon w¢ Zvotnua

H eTtixeipnon amoTeAEl EzaTEPIKO
MO QUTOTEAN KOl N - Avepdmvor Mopor
vTtevduvn opyavwaon W oo P SI0
TAPAY WYLKWV W - nporec Ve
OUVTEAECGTWV KOl A~ , ,
5 ’ . < AvOpwmvol MNopot

lO(XElp lOI’]C “ * Mnxavipoata

’ METANOIHZH ,
OUV(X)\)\(XY wV P * 'EVK“TOWT“GEK' « Mnxaviopdg EAéyxou
ETT l6[(_b KOVT(XC Tr]\} /‘__\\\ « ‘Epguva kot Avantuén ?:'QEZ?SOAOTHZHZ
ETUTEVEN TWV - Mt
’ /4 * YTINPECLEQ

ETILXELPNOLOKWV OTOXWV, EKPOEZ .
KOl Tr] }J.EY[OTOT[O[HO-H : * [MAnpopopieg

TOU KePOOUC. .
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Emusipnowako KAijpa

* H maykoouiomoinon tov
management eivat
OVOTIOPEVKTN.

e XOPpOKTNPLOTLKN ELVAL N
TEPIMTWON METAEL TNG lamtwviog
Kot Twv HIMA. H dlagpopeTikn
QVTLUETWTILON KOL TIPOCEYYLON
NG OLOIKNONG OTTALTEL VEEC
LOPPEC OLUVEPYOQOLOC.
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Emusipnowako KAijpa

H ékOson oe JUVETIWE, etNPe&dETaL N
OUVOLILKX entxstpncthr'] KO’U)\TOI')pO(
TtePBAANOVTA JLE Ko n NBkn, oL pebodol
SLATTOALTIOHIKA OLoKNoNG avbpwivwy
f TTIOPWV, OL TPOTIOL

g‘tg XEla stvat TOPOKIVNONG, N AVATTTUEN

Aeto]piat] hiefules sy TIPWTOLOVALWY, N OLOIKNON
guvyxpovn Sloiknon OUYKPOUVOEWV K.O.K..
ETULYELPNOEWV.
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Emusipnowako KAijpa

H dwaxeipion tov
XPOVOU KOl TWV OPiwV
HETAEL TNG epyaow«;

KOL TNC T(DOCWTTLK .. .
ancrl.cwa‘: aTtod 'nqnc This 1s not our lives.

ONHAVTIKOTEPES This Is a factory.
TIPOKANOCELG KATA TH

dloiknon Twv
ETMXELPNOEWV oToV 210
oLWVA.
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Gung Ho (1986)

Gung-ho is an English term
with the current meaning of
“enthusiastic” or
“overzealous”. It is an
anglicized pronunciation of
"gong hé" (L&), which is
also sometimes anglicized as
"kung-ho". The two Chinese
characters “gong” and “"he”
mean respectively “work”
and “together”.
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Case: When a Japanese
car company buys an
American plant, the
American liaison must
mediate the clash of
work attitudes between
the foreign management
and native labor.

12



Gung Ho (1986)

* Gung Ho depicts a US
automobile company In
Pennsylvania experiencing
closure at a time of economic
Crisis.

* The local auto-workers union

leader Hunt Stephenson
(Keaton) visits Assan Motors

In Japan to propose a buyout.
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 Assan acquires the company
and sends Japanese managers
to resuscitate It.

* The union agrees to reach the
seemingly impossible output
of 15,000 cars each month (a
standard in Japanese
factories) in return for a
restoration of their wages.
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Gung Ho (1986)

* The film appeared in * Following Gung Ho's
1986, shortly after the appearance in 1986,
creation two years Toyota used the film
earlier of the first in its training

Japanese—Americanjoint programs as an

venture between Toyota example of how not

and General Motors In to manage Americans.
Fremont, California.
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