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META TO MEPAC TOV MAONMUATOC

Oa elpaoTe o€ O€o):

e No SLakpilvouUE TIC AELTOVPYLEC TOV MAVATIUEVT.
e Na yvwpilovle TI¢ AstTovpyieg Kat 1 SOMT MLOC

EMYELPTIONC.
o Na oxeSLA{OVME CLUGTNUIKA LA ETILXELPTION).

e Noa avayvwpilovue TL lval opyavoypapMHo KAt TTwG

oVUBAAAEL 6TV KaAN AElTOVpYLa TNG ETILYELPNONG.



META TO MEPAC TOV HAONUATOC

Oa slpaote o 0o

Na avayvwpllove T onacia Tou GTPATIYIKOU
oXESLAoMOV.

No KATAVO|COVE TA XAPAKTNPLOTLKA TIOV TIPETIEL VA
avartuéovue ws pavatlep.

Na epapudlovue cUyyxpova epyarela SLoltknong, emilvong
TIPOLANUATWV Kol TLAPAKIVNONG EPYA{OMEVWV.

No avayvwpi{ovue T onuacio Twv TIOALTIK®WY,
OLKOVOULK®WV, KOLVOVIK®V, TEPLBAAAOVTIK®WV
TMOPAYOVT®WYV TIOV EMNPEAOVV TNV ANP1 ATLOQPACEWV.



MaOnolakec EvotnTteg

Elcaywyn ot Aoiknon Enteipnosmwv:

Ot topelg ™G owkovopiag (IIpwToyevng, Asutepoyevng,
Tprttoyevig)

H €vvola ¢ emtiyelpnomng, VOULKEG [UOP@PES ETILYELPTIOEWV.
Aeltovpyieg Mavat{uevt: TIPOYPAUUATIOMOG, 0pydvwoT),
dlevBuvon/nyeola, EAeyxoq.

Etalpukn) AtakvBEpvnon



MaBnowakéc Evotntec

To mepBarrov ¢ eniyeipnong — SWOT Analysis
« IlOopoL, IKOVOTNTEG, AVTAYWVIOTIKO TIAEOVEKTN X

« AMlvoida Atlag

o E&wTtepiko Ileptfariov

Awoiknon lpoypappatwyv kat 'Epywv (Project Management):
o Alaxelplon €YoV [E TEXVIKT) TIPOOTITLKT).

o OAoxAnpwon Epywv UE xpovoSlaypapata Kol KOOTOG.

o Alaxelplomn VEWV TIPOIOVTWYV KL TEYVOAOYLWV.



MaOnowakég Evotnteg

Awaxeipion AvOpwtitvov Avvapikov (HRM):

« H onuaocia tov avBpwTiivouv duvaikov.

o Oewpleg Hyeolag

o AvaATITLEN TIPOOWTIKWV OEELOTNTWV OLOIKNONG KAL ETIKOLVWVIAG.

KVkxAo¢ Zw1 kot AAAayn:

* Koawvotouia

e KukAoG (w1G TpoiovTwyv

e KUKA0G (Ww1G ETILXELPTIOEWV



OL £€€AIEELC OTOV KAQSO KAL TNV XYOPA EPYACLAG

[Mwc evnuep@®VOMAL Y TIC £EEALEELC 6TOV KAASO KL
TNV Ayopa EPpYAoLaC

Axkadnuaika TieplodIkd Kol ETLOTNUOVIKA TIEPLOSIKA
ETayyeAUaTIKEG OPYAVWOELS

Webinars

Podcasts

Online Courses



7R Tov xpnoyevovy ot yvaroeig g Opydvmong & Atoikneng

I'ati xpelaletal Evag vEog EMLGTHMOVAC
yvwoeig Opyavwong kat Atoiknonc otnv Ayopa
Epyaoiacg

H sTuiotnuoviky yvaon ato Uovn the eV apkel yia va
vAoTtoOsi éva Epyo 1 M 16éa.

H Sioiknon delyvel Mw¢ UETATPETIOVUE TH YVWON OE
amoTéAETLUQ, UEoa ATIO 0pYAVWON, OXEOLAOIIO Kal ANYn
ATLOPATEWV.




7§ Tov xpnoyevovy oL yvérseis ™ Opydvmeng & Awixmong

1. Araxeipion Epyaciov kat 'Epywv
[ToAAég BEoelg epyaciog aTlALTOVV TNV EKTEAEOT Kol SLAXELPLOT EPYACLWV
OTIWG 0 TLAPAYWYT], EPEVVA, XVATITVET TTPOIOVTWV.

2. Awayeipion Mopwv kat IlpovmtoAoyiopov
[ToAAéG Béoelg amattoVV va SLaxELpLoTOVY TOPOVC, OTIWE TIPWTEC VAEC,
£EOMALOMO, aVvOpWTILVO SUVAULKO KoL YprHaTodoTNOoN.

3. [IpoBAnpatTa Zuvtovicuov kat Emikowvwviag

OL unxavikol, puoikol kol padnuatikol epydlovTol cuXVA o€
SLETMOTNMOVIKEC OMASEC KL £pYQ MEYAANG KALMaKaG. H katavonon
Baoikwv apxwv Soiknong fonda ot cuvepyaoia, Ty EMKOLV®OVIX
KoL T1 Loy elpLon mMopwv.



G Movu Xpno_lusl')ouv ol yvd)o'slg ™G Opyécvooo"qg & Awhcncmq

4. Hyeola Kot emMayyeAMa Tk £EEALEN

OL TtepLOGOTEPOL ETILOTHMOVEG, apYd 1 YpNyopa, Ba avaddBouv poOAoOvG
gVOUVVNC — Ba NYNOBOVV OUASWVY, EPEVVITIKWVY TIPOYPAUMATWVY 1
ETIYELPNUATIKWOV TIPpWTOBovALWY. H Stotkn Tk okéPn eival epyaAeio
nyeolac.

5. Katvotopia & smiyeipnpatikotTyTa:

Ot Yyvwoelg lolknong evioyouvv TV LKAVOTNTH VO METATPETELC TNV
KQLWVOTOMLX o€ aila — cite péow start-up, eite péoa o évav
opyaviouo (intrapreneurship).



[Tov xpnoyevovy oL yvwoeig tng Opyavwong & Atoiknong

6. Ayopa gpyaciac mov aAAaleL:

H oVvyxpovn ayopd {nNTa& EMOTNMOVEG ME 8£€L0TNTEC Management:
0PYAVWOT) £pYOV, Slaxelplon xpovou, alloAdynomn KOGTOUG—0PEAOUG,
KOTOVON O ETIXEPTHUATIKWOV SLSIKAGLWOV.

7. Emayys Aotk €E€A1EN KoL QVTAYWVIOTIKO MAEOVEK TN

H katavonon Bacitkwv apxwv Sloiknong mpoo@pepel TPoBadiopa
0TIV EMAYYEARATLIKT) €EEAEN KAl cLY VA 08N YEL 0 VYPNAOTEPEC
aMoLBEC. OL epyoSOTEG EKTLUOVV ETILOTAUOVEG TIOV, TIEPA ATTO TEYXVIKN
KATAPTLOT], KATAVOOUV TIWG AELTOVPYEL EVAG 0PYAVIGOG, TIWG
oLVVTOVI(ETAL ULa OAdA KAL TIWG ETILTUYXAVOVTOL GTOXOL.



[IpocovTa amo ayyeALEC EPYNCLAGC

MPOIZTAMENOXZ BIOMHXANIKHX
NMAPATQIrHX
Tottis

Kave atrtnon twpa - NOIOTHE »

H sTaipia TOTTIS-BINGO A.E.B.E.

LLE NYETLKN BE0N OTO XWPO TNG YKODPETAC, TWV KPOUUTAV, TWV COKOAATOEISWY KAl YEVIKOTEPC TWV
TIPOCUOKEVAOUEVWY snacks, evoladEpeTal va pooAdfel, Npoiotdpevo Bapdiag MARpoUg anacXoAnong
(Xnuiko - Xnuik6 Mnxaviko-MnyxavoAoyo Mnxaviko - Amodotto IXoAng Emotnung kat TexvoAoylag
Tpodipwy KatsLBuveng TpodiwV) YL TO EpYOCTAGLO TN CTNV TMEPLOXH TOL MEpaka ATTIKNG:



[lpocdvta amnd AYYEALEC epyaciag —

+ NOIOTHE »

NMpodiA Yrnoyndiou:

o [ltuyxio AEl ( XnptkoU Mnxavikou, Xnuikol,MnxavoAoyou Mnxavikou, EmoTtriung kat TexvoAoyiag
Tpodipwv, Mewmovikol -katevBuvon Tpogiuwy)

* |KaVOTIOINTIKN Yvwan AyyAIKNS YAwWooag

* [lpoimnpeoia avtioTolxng Beong oe BlopNXavikeS EYKATAOTACELS , Ba ekTIUNOEL avaAoywg

e [vwon Blopnxavikwy AUTOLATIOUWY, ZUOTHHATWY Mpoypappatiopol MNapaywyng Kat

TuoTnpatwy Alacdpaiiong Molotntag , Ba ekTipnBel avaioywc.

* ELQIPETIKES OPYAVWTIKES KOl NYETIKES DEEIOTNTES , HEBOBIKOTNTA ,loXUPN alobnon uttevBuvoTnTag,
gpyaoia uTto ouvBNKeg TieaNnG Kal avaAnyn mpwTtofovAlwy yia dievBetnon mpoBAnuaTwy Tou
napouvatalovral.

* loxupeg OeEIOTNTEC 0T ANYn amodAcEwy, KPITIKY LKAVOTNTA KAl TIPOTEYYIOT LE YVWHOVA ThV
EMITEVEN ATMOTEAEGUATWV.




AleuBuvtng'Epyou Kataokeuwy eni Tommou - Avakawviosilg & Alaxeipion
Ktipilwyv | ABriva, EAAG3a | €2,500/unva

@ H Béom 3¢ 3éyeTal MAEOV ALTNOELG

# Nepypadn Oéong:
O/H katdAnAoc/n unopridloc/a Ba eival uTtelBuvog/n yia THV EMLTOTHA SLAXELPLOT) KAL ETOTCTELA TWV

£pywv, efaopalilovtac Tnv EyKalpn Kol TIOLOTLKY) OAOKAR PO TwV KATACKEUAOTIKWY EPYACIWV.

« IUVTOVIOHOG & ETBAsYN EpYAOILIV KATAGKEUNG — ATIO TOV OXEDIAONO £WC TNV OAOKARpLION.

« Awaxeipion cuvepysiwy kat epyoAaBuwyv - apakohoBnor Tng mPoodou TwV EpYAcItV Kal Slachalion
THpNGng mpodlaypaduv.

« Awaxeipion xpovodiaypappatwy & mpoimoAoyiopol - sEaaddiion THAPNONS TWV TTPOBECUILV Kal Tou
TpoUmoAoyiopou.

« TNpoypappatiopdg & Opyavwon Epyacuwy — KABNUEPIVOS EAEYXOC TWV KATUOKEUAOTIKWY GATEWY.

«” Molotikog EAeyyog & Aohalsia - TAPNoN KAVOVIOUWV Kal Slacdaiion Tr¢ moldTnTac Twy £pYwV.

« ITeVH) ouvepyaoia pe Tov Alsudivovra ZUPBOUAO KOl TNV TEXVIKN OHASA — TTapOXT) EVNULEPWOEWY Kal
eTiAvon mpofAnNUATWY.

« Emadn pe npounBeutig & Srayeipion vAikwy - Siacddiion S1abeoipdTnTAS KAl CWOTHS XPHONS TWV
UALKWV.




[IpocovTta amo ayyeALEC EPYACLAGC

« H Amazon ocvvévadlel To TeXVIKO LTIOBaOPO UE TIG SLOKNTIKEG
de€lotnteg (MBA).

* O peyaAeg eTalpeleg etevdVOLVY 0€ TAAEVTA UE SLTTAO TIpO@IA
(TeVIKEG & SLOIKNTIKEG LKOVOTITEG).

* Alvel Pl elkova NG Stadpoln G eTayyEAUATIKNG €EEALENG UET
o€ TIoAVEBVIKT eTalpElR PECW TIPOYPAUUATWY EloAYWYNS /
AVATITLENG.



[IpocovTta amo ayyeALEC EPYACLAGC

~amazon

« H Amazon avalntd avBpwTtoug TTov £(0VV TEXVIKO /
akadnuaiko vrtoBabpo (.x. engineering / STEM) aAAd ko
eVOLOPEPOV YL SLlOLKNON, 0PYAVWOT KoL aVATITUEN KAPLEPAS
UEoH 0TV eTALPELiQL

« Tlpoypapupa teplotpowyv (rotational program) 1 elcaywykn
DE€om YLt VEOUG UE NYETIKEG KAl SLOIKNTIKEG SEELOTNTEG, OTloV Ba
TIEPAGOVV ATIO SLAPOP THUNUATH TNG ETALPELNC.



[IpoocoOVTO ATLO AYYEALEG EPYACLOC

Preferred Qualifications

A+ years of full-time industry (not including internships) / military work experience prior to your MBA

Fluency in a Furopean language (e.g., German, French, ltalian, Spanish, Dutch)

Demonstration of interest in the technology industry, such as: Undergraduate/Master's degree in computer
science or engineering; prior work experience in a start-up or technology company; SQL or programming
experience, etc.

Demonstration of experience in sales or account management

Demonstrated capability of both high-level strategic thinking and detailed execution

Consistent track record of taking ownership and driving results

Comfortable with “hands-on” management of tasks, and proven ability to manage multiple, contending priorities

simultaneously




[IpocovTa amo ayyeALEC EPYNCLAC

What you bring to the role:
* Bachelor's degree in Electrical, Mechanical, Civil or other relevant engineering fields

* Electrical Licensing is desirable

* At least 2 years experience in PV, BESS, MV-HV electrical installations as Design Engineer
* Proficient working knowledge of Microsoft Office suite (Word, Excel)

» Working knowledge of Autocad, PVSyst, Electrical Design

* Fluency in English is essential

* Strong communication, negotiation, and interpersonal skills

* Excellent organizational and time management skills
* Strong analytical and problem-solving skills
* Ability to work under pressure




[IpocoOVTO ATLO AYYEALEG EPYACLOC

PROJECT MANAGER

ERMA FIRST ESK Engineering Solutions S.A is seeking to hire a Project Manager to join our team:
Main responsibilities

* Develop and monitor projects timeline and budget.

* Manage project stakeholders and maintain strong professional relationships.

¢ Create and maintain comprehensive project documentation.

¢ Review of technical documentation, drawings etc.

e Contribute to project engineering implementation.

e Reply to technical questions of customers.

e Report projects progress to the Project Management Team.

¢ |dentify and manage risks and issues during project execution and develop contingency plans.



Global
GEM Entrepreneurship
Monitor

GEM 2024/2025
Global Report

Entrepreneurship
Reality Check

2 1999 — ) 2024 4

Greece profile - GEM 2024/2025
Global Reports

¥ The overall quality of the Greek
entrepreneurial environment
declined from a score of 4.6 (2023) to
4.4 (2024), placing Greece 35th
among the 56 participating
economies.

¥ Factors a) Ease of Access to
Entrepreneurial Finance and b)
Entrepreneurial Education Post-

School were evaluated as poor (<4.0)

and c) Entrepreneurial Education at
School, very poor (<3.0)




Greece profile - GEM 2024/2025 Global Reports

'\ Over a half of new entrepreneurs claim to prioritise
environmental or social impacts above profitability or growth

1~ Two in five having customers beyond Greece

{r Less than one in 10 intend to start a business in the next
three years

= This is probably a reflection of the high fear of
failure in Greece, with the proportion of those adults
seeing opportunities but saying they would not start a
business for fear it might fail rising steadily from two
in five in 2019 to over one in two in 2023 and 2024.



Opyavwon & Awoiknon Enyeipnoswyv - EmAoync

Av 0 @OLTNTNG EVOLPEPETAL VA KATOVOT)OEL

* TIWG AELTOVPYEL 0 KOGIOG TWV ETILYELPT)CEWYV,

¢ TlwG oxedlaletal 1) Staxelpiletal Ui eTtxelpnon 1 €va project,

* TO0O0 oNMAVTIKN €lval 11 cwoTn Slaxelplon Tov avOpwTitvou
SuvauLkov,

* TLoNMalvel cAvoida afiag & avTaywVIoTIKO TIAEOVEKTN A,

* TLoNMalvel etalpikn Stakvepvnon.

& tote TO AP "Aloiknon Emyeprioewv” eivalr AITTAPAITHTO.
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