Suggested Assignment Questions
1. Assess the health and efficiency of Marriott’s post-merger brand portfolio. What are you most concerned about? How might you address these concerns via brand portfolio strategy and/or brand architecture?
2. Is 30 brands too many/just right/too few for Marriott? Why?
3. What is Marriott’s optimal brand portfolio? Which brands should be retired? Which brands should remain? Specifically, please consider:
· Should Marriott retain all 8 of its luxury brands? Why or why not? On which bases should the remaining luxury brands be differentiated from each other? Specify a distinct role and scope of each brand.
· How should Marriott deal with the brand overlap among Marriott Hotels, Sheraton Hotels, and Westin Hotels?
· Should Marriott maintain all 4 of its soft brands? Why or why not?
4. How do you feel about Marriott’s use of dual-brand hotels? How do you feel about Marriott’s multi-brand advertising campaign, “Golden Rule”? Are these good or bad solutions to the company’s brand portfolio strategy dilemmas? What problems are they designed to solve?
5. Evaluate how Marriott uses its corporate brand throughout its brand architecture system. What changes, if any, would you recommend for its use going forward? Why?
6. What should Marriott do with the Starwood brand? Why?

