Analysis should cover the following points:
1. Description of the strategy in the U.S.
2. The different competitive strategies of the major players with emphasis on L’Oréal narrow positioning as a treatment moisturizer company.
3. Consumer perceptions as revealed in the market research. Action steps for L’Oréal at this point.
4. How should L’Oréal adjust Plénitude’s marketing mix — product, price, place, and promotion — to better fit the preferences and shopping behavior of U.S. consumers while maintaining its premium brand image?

