Assignment Questions
1) Who are Canadian Western consumers? How are all the players (visitors and participants) interconnected?
2) What should be the goals of Canadian Western? How should it measure its success? How much emphasis should be put on making a profit?
3) Platform SWOT and PEST analyses to identify problem areas.
4) What are Canadian Western sources of revenue? What should be done about the money losing livestock part of the show? (-Recommendations about the implementation plan that you suggest).
